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	To:
	Scrutiny Committee

	Date:
	26 March 2025

	Report of:
	Director of Law, Governance and Strategy (Monitoring Officer)

	Title of Report: 
	Urgent Key Decisions End of Year Update



	Summary and recommendations

	Decision being taken:
	To provide the Scrutiny Committee with a summary of the urgent key decisions taken in this municipal year. 

	Key decision:
	No 

	Cabinet Member:
	Councillor Susan Brown, Leader and Cabinet Member for Partnership Working

	Corporate Priority:
	A Well Run Council

	Policy Framework:
	None



	Recommendation(s): That the Scrutiny Committee resolves to:

	1.
	Note the list of urgent key decisions taken since April 2024 and March 2025; 



	Information Exempt From Publication 

	N/A
	N/A



	Appendix No.
	Appendix Title 
	Exempt from Publication

	N/A
	N/A
	N/A



Introduction and background 
1. The Scrutiny Committee, at its meeting on 14th January 2025, requested a list of Urgent Key Decisions taken in the current municipal year. This followed a report from the Director of Law, Governance and Strategy (previously Head of Law and Governance) setting out the actions taken for reducing the amount of urgent key decisions.
1. All urgent key decisions have been reported to full Council in November 2024 and January 2025, as per section 17.9 of the Constitution.
1. The Scrutiny Committee are asked to note the urgent key decisions taken in the 2024-2025 municipal year.

Urgent Key Decision for the award of the Hosting and Data Centre Services Contract to Specialist Computer Centres (SCC)
1. The decision, taken on 1 October 2024 by the Executive Director (Corporate Services) (now Deputy Chief Executive for Citizen and City Services) was to award a 5-year contract to SCC (Specialist Computer Centres) for hosting and data centre services, including migration to a cloud-based Azure solution. The contract value is £570,000 per year, with additional provisions for overages. The contract also includes deferred payments for two quarters, reducing immediate financial pressure on the Council.
1. Reasons for decision – the decision was made to ensure continuity of essential IT services, reduce financial burden through deferred payments, and provide a pathway to a more efficient cloud-based service. The new contract terms are favourable, offering long-term financial stability and operational efficiency.
1. Alternative options considered –
5. Continue with the existing contract: This option was rejected due to high overage costs and financial strain.
5. Tender for a new provider: This option was considered but rejected due to time constraints and the favourable terms negotiated with SCC.
The contract value was £570,000 per year, with additional provisions for overages. The contract also includes deferred payments for two quarters, reducing immediate financial pressure on the Council.
[bookmark: _Hlk190100325]At its meeting on 17 April 2024, Cabinet delegated authority to the Executive Director (Corporate Resources) (now the Deputy Chief Executive – City and Citizen Services) in consultation with the Monitoring Officer, the Section 151 Officer, and the Cabinet Member for Citizen Focused Services and Council Companies to agree the final terms and enter into a contract with the preferred supplier.
Reasons for using the urgency provisions was because this decision secures the provision of critical hosting and data centre services for Oxford City Council, while transitioning to a more cost-effective cloud-based Azure solution. It also alleviated financial pressure by deferring payments and reducing overage costs over the contract term. Any deferral to this would have incurred additional costs to the Council, and potential loss of webservices.
Scrutiny are asked to note that the threshold for key decision has since changed and therefore this would no longer be a key decision. 

Approval of the Council into a JCT with Serco Operations Limited to deliver works required on the Leisure Portfolio 
The decision, taken by Cabinet Member for a Healthy Oxford, under section 15.17 of the Constitution, on 30 October 2024 was:
a. Approve entering into the JCT contract with Serco Operations Limited to enable the works to be delivered as required under the Leisure Operator Contract, the JCT is attached as Exempt Appendix 1 – form of JCT Contract
b. Approve the spend of £1,373,308 under the JCT contract.
Reason for decision – during the contract process for the new Leisure Operator Contract the Council included the provision for the Council to require the Leisure Operator to undertake dilapidation works that the Council would fund. This required the parties to enter into a JCT contract but this was not appended to in the contract and decision arrangements. As such there is a need to contract under the JCT to enable the works and the payment for the works. Entering this JCT is required to allow the Council and the Leisure Operator to fulfil their obligations under the Leisure Operator Contract.
Reasons for using the urgency provisions was because under the new leisure operator contract it had been agreed that the Operator, Serco, could call upon the Council to contribute £1.37m to their programme of works. The £1.37m is a dilapidations contribution and is payable in lieu of the Council undertaking the works itself prior to Serco's occupation. These works were referenced in the original Cabinet decision. The works are budgeted and were included within the 24/25 budget round, approved by full Council. It did however become clear that the specific details on this, including the contractual terms, were not included in the contract. As they are works there is a requirement to use a standard form of contract and comply with applicable legislation concerning construction, design and health and safety.

To take a decision to acquire properties at Barton Park from OCH(I)L and the developer and hold with the Housing Revenue Account
The decision, taken under sections 4.6, 16.4 and 15.17 on the Constitution by the Leader of the Council on 28 November 2024 to:
· Approve, as an urgent decision outside of the policy and budget framework, that the Council: 
· takes a transfer of the 168 Barton Park residential units from Oxford City Housing (Investment) Limited (“OCH(I)L”);
· acquires the remaining 184 units at Barton Park directly from the relevant phase developers for Phases 2, 3 and Phase 4 (“the developer”) at Barton Park as required under the overarching development agreement with Barton (Oxford) LLP ;
· all properties to be purchased by the Housing Revenue Account (HRA) and from within the HRA capital budget.
· Agree that charging of the purchases approved at recommendation 1 (at the value shown in Appendix 2) is to the allocated HRA Capital budget for ‘Purchases of Properties from OX Place’, until such time as full Council may allocate a special budget for the purpose of acquiring the Social Rent homes at Barton Park into the HRA.
· Approve and agree to the purchase of and authorise the entering of the relevant contract and transfer documentation, ancillary deeds of covenant and agreement for the acquisition of 5 new affordable homes at Barton Park (Phase 3) from the Developer directly into the Housing Revenue Account (HRA), as listed in Appendix 1. 
· Approve and agree to the purchase of and authorise the entering of the relevant contract and transfer documentation, ancillary deeds of covenant and agreement for the acquisition of the 168 residential freehold and leasehold units held by OCH(I)L at Barton Park and any associated land at a total purchase price of up to £33,125,324 plus up to £250,000 of associated costs. 
· Delegate authority to the Executive Director - Development, in consultation with the Cabinet Member for Housing and Communities; the Head of Financial Services/Section 151 Officer; and the Council’s Monitoring Officer, to enter into all agreements necessary, for which powers are not already delegated under the scheme of delegation, to facilitate the transfer of the properties at 1.2  above, to the extent that such authority has not already been delegated to officers within the Constitution.
Reasons for decision – the decision enabled the development programme to continue to meet the funders timescales.
Alternative options considered – proceeding as proposed ensured the continuation of the construction works and provided reassurance to the funder that the project will be delivered ahead of the 31 March 2025 deadline mitigating the risk of delay to the programme which would ultimately have risked losing the external funding.
Reasons for using the urgency provisions was due to treasury restrictions, the Council needed to take the decision as soon as possible to enable completion.

Leys Youth Hub Project at the Leys Leisure Centre
 The decision, taken under section 15.17 of the Constitution by the Executive Director (Communities and People) (now Deputy Chief Executive – Citizen and City Services) on 19 December 2024 to enter a Design and Build (construction) contract with Oxford Direct Services Limited (ODSL) to create a youth hub based in the Leys Pools & Leisure Centre. the contract has a value of £841,829.19 and will be funded by the Youth Investment Fund.
Reason for decision – the decision enabled the development programme to continue to meet the funders timescales.
At its meeting on 11 December 2024, Cabinet delegated authority to the Executive Director (Development) (now the Deputy Chief Executive – Place) in consultation with the Monitoring Officer, the Section 151 Officer, and the Cabinet Member for Leisure and Parks to award the construction contract to Oxford Direct Services Ltd subject to it being within budget and value for money.
Reasons for using the urgency provisions was the project has full external funding from DCMS at £1.1 million, and the requirement of the funding agreement is that the works are completed by end of March 2025. The funder had issued a letter of concern to the Council regarding the Council’s ability to deliver the project on time. The Council had to therefore enter into the contract for the works urgently or risk losing the external funding.

[bookmark: _Hlk190956999]Disposal of City Council Owned Land
The decision, taken as per section 15.7 of the Constitution by the Executive Director (Development) (now Deputy Chief Executive – Place) on 23 December 2024 was to enter into the contracts and agreements to confirm the sale of the land.  The details of the terms are commercially sensitive and as such are exempt under Part 15.4 (c) of the constitution. Confirmation has been received that the proposal meets the requirements of S123 of the Local Government Act 1972. A legal report has also confirmed the terms of the sale.
Reasons for decision – the detailed terms of the sale of the land had  been agreed and contract drafted. The agreement of the detailed drafting of these terms was delegated by the Cabinet and this decision records their agreement and enables the necessary documents for the sale to be entered into.
Alternative options considered was not to agree terms and complete the sale. This would prevent the Council from achieving the capital receipt. In addition to delay agreeing terms would increase the risk that new or changed requirements could be added that would make the deal less attractive.
At its meeting on 11 December 2024, Cabinet delegated authority to the Executive Director (Development) (now the Deputy Chief Executive – Place) in consultation with the Monitoring Officer, the Section 151 Officer, and Deputy Leader and Cabinet Member for Finance and Asset Management to finalise the agreement of the detailed terms for the sale and to enter into all the necessary agreements to effect the disposal of the land on the basis that the basis that the terms comply with S123 of the Local Government Act 1972.
Reasons for using the urgency provisions was because the seller had operational issues that required completion prior to the Christmas break.  Further the offer made for the land was commercially sensitive and is based on completion before the end of the calendar year. With the exchange of contracts and agreements to the timetable being set by the purchaser, delay significantly derisked the sale for the Council and secured the initial financial payments within the financial current year. As such the decision also supported the Council's financial position within the Medium Term Financial Plan. 
Financial implications
[bookmark: _Hlk190862166]There are no financial implications arising from this report.
Financial implications for each of the Urgent Key Decisions have been outlined above, and the Group Finance Director (Section 151 Officer) was consulted before each decision was taken.
Legal issues
There are no financial issues arising from this report.
Legal issues for each of the Urgent Key Decisions have been outlined above, and the Director of Law, Governance and Strategy (Monitoring Officer) was consulted before each decision was taken.

	Report author
	Jonathan Malton

	Job title
	Committee and Member Services Manager

	Service area or department
	Law, Governance and Strategy

	Telephone 
	01865 602767

	e-mail 
	jmalton@oxford.gov.uk



	Background Papers: 

	1
	Decision to award of Hosting and Data Centre Services Contract to Specialist Computer Centres (SCC) – Decision - Urgent Key Decision for the award of the Hosting and Data Centre Services Contract to Specialist Computer Centres (SCC) | Oxford City Council

	2
	Approval of the Council into a JCT with Serco Operations Limited to deliver works required on the Leisure Portfolio – Decision - Approval of the Council into a JCT with Serco Operations Limited to deliver works required on the Leisure Portfolio. | Oxford City Council

	3
	Acquisition of Social Rent Properties at Barton Park – Decision - Acquisition of Social Rent Properties at Barton Park | Oxford City Council

	4
	Decision to enter into a construction contract with Oxford Direct Services Limited (ODSL) to create a youth hub based in the Leys Pools & Leisure Centre – Decision - Decision to enter into a construction contract with Oxford Direct Services Limited (ODSL) to create a youth hub based in the Leys Pools & Leisure Centre. | Oxford City Council

	5
	Disposal of City Council Land – Decision - Disposal of City Council Land | Oxford City Council



Do not use a footer or page numbers.


image1.jpeg
www.oxford.gov.uk

‘e )

OXFORD
CITY
COUNCIL




